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Fatlma R

Fertilizer Company Limited

CORPORATE BRIEFING
SESSION

You are cordially invited to the corporate briefing
session of Fatima Fertilizer Company Limited wherein =
Mr. Asad Murad and Mr. Pervez Fateh will present

company's financial performance and outlook. 7

Mr. Asad Murad Mr. Pervez Fateh
Chief Financial Officer & General Manager
Chief Operating Officer Manufacturing For any query’ please Contact
Date: Thursday, 21t Dec ‘23 . Tahir Abbas
Time: 04:00 PM Director Research
. . Arif Habib Limited
Venue: Zoom Meeting tahir.abbas@arifhabibltd.com

For Registration, Please Click Here 021-32462742



https://us02web.zoom.us/meeting/register/tZMsf-qhqDIrHtdV3vzTSqhhlo8nZNCb-hLJ
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Total Production Capacity Highest Ever Production in a year (2022)

2,572 KMT 2,829 KMT

Sadiqabad Plant | Multan Plant - Sheikhupura Plant

* Brand Name “Sarsabz”

* Brand Name “Sarsabz” « Brand Name “Bubber-Sher” CAN & NP
! * Comprise 60% of Total
« CAN 420,000 MT . © CAN 450,000 MT
Production, being
e NP 360,000 MT i * NP 304,500 MT

produced only by Fatima



http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

e — ARIF HABIB
5 TABLE OF CONTENTS —Zz s

Fatima Group

crouvr rFatima

* Positioning Advantage & Network



http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

S — ARIF HABIB B
6 Positioning Advantage & Network — = A— » Fatima

Fatima Group G R O U P Fertilizer Company Limited

S e
= &!f!:f_ﬂmauu -
~N ° AV\J‘M fl sy ; - \ ey \/n
3700 Active Dealers P B _ \

) B

.

~1300 Sales Point

Ftima Fertilizer Co. Ltd.
| Sheikhupura Plant (FatimaFert)

~+90 Warehouses

10 Regions

= Fatima Fertilizer Company
Ltd. Multan Plant (Pakarab)

3 Zones

Fatima Fertilizer Company
Ltd. Sadigabad Plant
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100%

100%

7,251

100%

1,994

100%

2,823

Aggregate Nitrogen
zoil;I Iv\s(e;(;'n 2022 AL 2022 2021 2022 2021
Total %Share Total %Share Total %Share Total %Share Total %Share Total % Share
(E):;‘.j;’:gzqa) MU 6,770 | 71% | 7,394 | 73% | 5515 | 74% | 5504 | 76% | 1,255 | 63% | 1,890 | 67%
Fatima  |kMT| 2,708 | 29% | 2,680 | 27% | 1,969 | 26% | 1,747 | 24% | 739 |(37% | 933 |(33%

100%

9,478

10,074 100%

7,484

100%

100%

Aggregate Nitrogen
09 Months
2023 vs 2022 2023 2022 2023 2022 2023 2022
Total % Share Total %Share Total %Share Total %Share Total %Share Total % Share
(E)!;d;‘:gryna) MU 5334 | 70% | 4,834 | 73% | 4301 | 78% | 4,043 | 75% | 1,034 | 55% | 792 | 63%
Fatima |KMT| 2,103 | 28% | 1,782 | 27% | 1244 | 22% | 1322 | 25% | 859 |(45%)| 459 |(37%)

100%

KMT

7,437

100%

6,616

100%

5,545

100%

5,365

1,893

1,251
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ko o
astUs rears DAP NP/NPK Total %Share] DAP NP/NPK Total % Shard] DAP NP/NPK Total % Share

1,965 | 144 (2,109 | 71%

Industry (Excl. Fatima)
29%

Fatima

Total - Volume KMT 11,204 790 1,994 100% | 1, 2,823 100%
100% 73%  27% 100%

2,170 792 2,962 100%

Total - Share % 60% 40% 100%

09 Months 2023 (Sep YTD)

2023 vs 2022 NP/NPK  Total % Share Total % Share

Industry (Excl. Fatima)

459 37%

Fatima KMT 59 801 859 45% 33 426
892 1,893 100% 1,251 100%

Total - Volume

Total - Share 47% 100% 5 100%



http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602
http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

10

TABLE OF CONTENTS

———— A ARIF HABIB

. — GROUP

Fatima Group

» Fatima

Fertilizer Company Limited

* Financial & Operational Performance


http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

11 Production & Sales Volumes -"‘ AIAR'F"AB'B - Fatima

Fatlma Group G R 0 U P Fertilizer Company Limited
Production Volumes in KMT Production
» Name Plate Capacity : 2,572K MT

MT in "000"

Sadigabad (Fatima)
Multan (Pakarab)
Sheikhupura (Fatima Fert)
Total

9 Months
9 Months

» 30% of name plate capacity of
Pakistan is being managed by
Fatima

Sales Volumes in KMT In Year-2022, achieved 10%

higher than name plate capacity

In Year-2023, despite 03 Plants

turnaround, we expect to

achieve name plate capacity

2023 2022 2022 2021 2020

2,677
9 Months

9 Months

Sales

Raising bars especially in NP & CAN

2023 2022 2022 2021 2020


http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

12 KPI's — Sep 2023 YTD vs Full Year-2021-22 S== LT o Fatima

Fatlma Group G R 0 U P Fertilizar Company Limited

2,095KMT

Sales Volumes

Full Year 2022 Full Year 2021
2,667 2,677

39,350 rrm

159,460 PKR-M

EBITDA

Full Year 2022 Full Year 2021
39,103 37,840

Revenue

Full Year 2022 Full Year 2021
158,797 112,488

12,647 PKR-M

PAT

Full Year 2022 Full Year 2021
14,302 18,474
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Fatlma Group G R 0 U P Fertilizer Company Limited

2,095KMT

Sales Volumes

Sep YTD 2022 Sep YTD 2021
1,772 1,815

39,350 rrm

159,460 PKR-M

EBITDA

Sep YTD 2022 Sep YTD 2021
33,772 28,238

Revenue

Sep YTD 2022 Sep YTD 2021
99,667 76,770

12,647 PKR-M

PAT

Sep YTD 2022  Sep YTD 2021
10,257 14,092
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Fatuma Group

PKR Million

9 Months 9 Months

B Profit before Tax
M Profit after Tax

2023 2022 2022 2021 2020

1 After Tax Profitability YoY growth till Year-2021 prior to Super Tax
Super Tax introduced in 2022 adversely affected the bottom line of Fertilizer Sector

3 2023 - 09 Months improved financial performance
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Fatlma Group G R 0 U P Fertilizer Company Limited

2022 vs 2021

Description
Change %

Change

Production

Sales Volume
Revenue
EBITDA

Profit Before Tax
Profit After Tax
PAT %

Earning / Share
Dividend / Share
Equity

Balance Sheet Size

MT in K
MT in K
Rs.in M
Rs.in M
Rs. In M
Rs.in M

% of Revenue

Rs.
Rs.
Rs.in M
Rs.in M

2,829
2,667
158,797
39,103
30,376
14,302
9%
6.81
3.50
107,089
231,095

2,423
2,677
112,488
37,840
28,185
18,474
16%
8.80
3.50
100,263
184,893

1,896
1,867
71,267
25,180
18,742
13,275
19%
6.32
2.50
87,103
157,557

406
(10)
46,309

1,263
2,191
(4,172)

(1.99)
0.00
6,826
46,202

3%
8%
(23)%
(7%)
(23)%
0%
7%
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G R O U P Fertilizer Company Limited

Fatlma Group

Description (Qsl\(lelz-nzt?r’rs) (Qsl'\(/elz-riis) Change Change %
Production MT in K 1,799 2,103 (304) (14)%
Sales Volume MT in K 2,095 1,772 323 18%
Revenue Rs.in M 159,460 99,667 59,793
EBITDA Rs. in M 39,350 33,772 5,578 17%
Profit Before Tax Rs. In M 30,091 25,884 4,207 16%
Profit After Tax Rs.in M 12,647 10,257 2,390 23%
PAT % % of Revenue 8% 10% - (2%)
Earning / Share Rs. 6.02 4.88 1.14 23%
Dividend / Share Rs. 1.75 - 1.75
Equity Rs. in M 108,711 107,089 1,622 2%
Balance Sheet Size Rs.in M 230,101 231,095 (994) 0%
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18 Corporate Social Responsibility (CSR)

Health

500 bedded State of Art “M.

A. Sheikh Hospital”
“Fatima Welfare Trust
Hospital” adjacent to SDQ
Plant

Education

Scholarships at LUMS and UET
Infrastructure support to IBA
“Pakarab Public School”
Financial support to “Care
Foundation”

Others

_ > Al FYARIFHABS = o sima

Fatnma Group G ROUP Fertilizer Company Limited

Social Development

Donations in way of social

development are regularly

made to entities including

“Pakistan Center for

Philanthropy”, “The Hunar )
Foundation” “The Citizen Donations

foundation” and others Sep YTD 2023

PKR 663 M

THE HUNAR
FOUNDATION

TECHNICAL
Pakistan Centre for Philanthropy INSTITUTES



http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

19

TABLE OF CONTENTS

Fatima Group

&

ARIF HABIB
GROUP

» Fatima

Fertilizer Company Limited

Future Outlook


http://www.google.com.pk/url?sa=i&source=images&cd=&cad=rja&docid=Su-16SXV-NEjAM&tbnid=84IJDCT9HkHBMM:&ved=0CAgQjRwwAA&url=http://elitegroupengineering.com/references.html&ei=iWHaUe-cEc_34QShtYDICg&psig=AFQjCNHQIcqZiGg5eI_vxymT9ZgfJV60eA&ust=1373352713332602

o Y N ARIF HABIB .
20 Future Outlook —f AG—R oy wFatima

Fatima Group
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REDUCE RISK

fDl’\’i’ERSlH(ATldN

l . ' "';STRATEGY :;-ztm JCE RISK
. ' : e e Fatima Fertilizer is
Lﬂ\?;ir:eednt;nc%mology, ) Fat.'mj : ertilizer - * With a consistent cas diversifying beyond its
hybrid seeds, and polsedior consisten ’ the_ oIl [ core fertilizer business
innovative agricultural SrEin (i A0S, Hnerle SEL ) b il into various sectors
practices in the Green to ample volumes, prodqctlo_n, including IT, Digital
Revolution will particularly in contributing Bank, Agri-Business,
enhance national food phosphate, and 5|gp|f|cantly to the Mining, FinTech, and
security and bolster the effective strategic agriculture sector. REITs.
country's economic measures in position. e Shareholders recently
well-being. endorsed an additional

investment of Rs 7.66B
in REITs and Rs. 1.25B
for acquisition of
33.33% Investment in
NRL and future
investment.
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21 Contact -" AI Ly AXF e » Fatima

Fatnma Group G R O U P Fertilizer Company Limited

Contact Us

< @r Investor.Relations@fatima-group.com

L 4
; www.fatima-group.com

+92 - 42 - 35909583
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